
 

 
SAFETY COMMITTEE MINUTES 

JUNE 16, 2020 

 

The Safety Committee meeting was held on June 16, 2020, at North Royalton City Hall, 14600 State Road. 

The meeting was called to order at 8:35 p.m. 

 

PRESENT: Committee Members: Chair Dan Langshaw, Vice Chair Mike Wos, Jeremy Dietrich; Council: 

Mr. Marnecheck Paul Marnecheck, Vincent Weimer; Linda Barath; Jessica Fenos Administration: Mayor 

Larry Antoskiewicz, Law Director Thomas Kelly, Fire Chief Robert Chegan, Police Chief Ken Bilinovich, 

Finance Director Eric Dean; Other: Colleen Gross, Jonathon Karl, Vicki Gluck, Jim Gross, Wayne Malz, 

Taras Malz, Don Harris, Bob Sandrick. Michael McDonald 

 

APPROVAL OF MINUTES 

Moved by Mr. Langshaw, seconded by Mr. Dietrich to approve the minutes for the March 18, 2020 Safety 

Committee meeting. Yeas: 3. Nays: 0. Motion carried. 

 

Mr. Marnecheck states really quick.  Just as a heads up. In my ability as Mr. Marnecheck I am going to be 

calling a Special Council meeting for this Friday. I am going to confer with my colleagues and the Mayor to 

nail down the exact time but it is my intension to call something on Friday.  Everybody would kind of be 

flexible while I work out the language of how to do this with the Director of Legislative Services and the Law 

Director, but the plan is to have something on Friday with the purpose of having a Special Council meeting.   

 

UNFINISHED BUSINESS 

 

1.  Police Dash & Body Cameras 

 

Chief Bilinovich states a company called BodyWorn out of Decatur, Georgia is the one that we went with, 

contracted with, they will be in town next week starting the 23rd to install the vehicle dash cams. Once the 

vehicle dashcams are installed that should take the remainder of that week of all patrol vehicles and traffic 

vehicles.  Then, the next week training on the body cameras, how to use them, how to store them and such will 

take place for everyone on the Police Department so what we are looking at going on online date probably by 

July 10-15 of which we will have fully operational dash cameras and body cameras on every officer; every 

patrol officer and traffic officer – every uniformed officer.   

 

Mr. Dietrich states the name of the company is BodyWorn? 

 

Chief Bilinovich states BodyWorn.  B-O-D-Y-W-O-R-N.  It is the same company that the City of Strongsville 

is using too.   

 

Ms. Barath states Chief does that mean they will all be operational and running? 

 

Chief Bilinovich states that by the time they are installed and the officers are trained on them and the body 

cams next week, the week of July 1, we should be up and running by July 15, the middle of the month.  So, 

every call the officers will have body cameras and dash cameras. 

 

Mr. Weimer states with the body cams and maybe you are not the right person, maybe somebody else can 

answer that is fine, do we have any new policies or procedures that are going to go into place with the body 

cams as far when they can be turned off or when they need to be turned on.  Can we provide that data to the 

public?  That type of stuff.  

 

Chief Bilinovich states yes, we have a new standard operating procedure otherwise known as an SOP that the 

Lieutenant in charge of the procedures is working on or already has finished and if you want a copy of it, we 

can get you a copy of it.  
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Mr. Weimer states yes that would be great.  

 

Chief Bilinovich states the way we look at it now they will be on from the time they leave roll call from the 

time they come back in.  We don’t anticipate any calls that they will be turned off.  There will be some editing 

that has to be done because if they go into people’s homes for domestic violence or other situations and 

juveniles or other people.  There are editing situations, I am not totally sure on how that is done, but our 

records and our IT will be on top of that.   

 

Mr. Marnecheck states I am assuming that you would be able to use Strongsville’s SOP’s as kind of a 

template.  They may have solved some of the privacy issues that you mentioned.   

 

Chief Bilinovich states we contract with a company that Lexipol, Inc. which is nationwide, and foremost 

authority on writing procedures and policies for departments, big and small.  So, we take a lot of what they 

give and ask, and then we format our policy to fit that, and then they give us the thumbs up or thumbs down.  

We will be in contact with them because we meet monthly at our dispatch meeting.  This will be new to them 

because they never had body cams before, but they have had dash cams in their cruisers or some of their 

cruisers.  

 

Mr. Marnecheck states I am assuming the Law Department will give their imprimatur to these as well.   

 

Chief Bilinovich states I am sure they will.  Before they are released, they have to be cleared to be released.   

 

Mr. Langshaw states I think you offered when you are all in place, if possible, to give a little demo on how the 

cameras work come July, if that is possible.  

 

Chief Bilinovich states okay. We can have an officer show up with the camera and see how it works. Anytime 

you want to come by and make an appointment, and come by to take a look at the dash cameras and the cars 

and show you how they work, the storage on them.  

 

Mr. Langshaw states I think the body camera, you can’t bring the dash cams in council chambers.   

 

Chief Bilinovich states I mean you can stop at our station.  

 

Mr. Langshaw states I know there is a lot of technology involved with the dash cam.   

 

2. Intersection of York Road & Albion Road Traffic Signal Upgrade 

 

Mayor states I do not have an update at this time.  

 

Mr. Langshaw states let’s keep it on, I know it is in streets but it is important to see what can be done with this.  

Committee we will keep it on? 

 

Committee states sure.  

 

3. COVID-19 Local Response  

 

Chief Chegan states to start, both the safety forces, the fire department and the police department continue to 

operate with the COVID guidance policy procedures that were developed when we started this pandemic when 

I spoke back in March. Obviously, some minor changes have happened as we open some doors up and the 

Police Department for certain things.  The Fire Department is still considered closed for outside visitors at this 

time.  Things are still changing day by day and week by week and we will evaluate it just as we do most things 

that are coming our way. We are still conducting health screenings, both police and fire and all the other city 

departments on a day to day basis.  We can still report that none of our staff has been affected by COVID.  

Call volume on the Fire Department we have returned to normal, our call volume again like I said it was 
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normal in March dropped by 20% in April and in May and June we are back to normal volume.  Chief 

Bilinovich also stated he is getting back up to normal call volumes as well.  A little low but then again, we are 

seeing a lot of the domestic cases more difficult ones to deal with.  As far as PPE goes, we are still 

aggressively using it on all of our calls even though our numbers are going down as far as meets criteria we are 

still seeing our positive cases.  With that being said, our supply is in good shape. Thanks for a couple of things.  

One the pre-pandemic emergency planning that we had, we had a stockpile initially and then the aggressive 

initial ordering back in March when we trying to be ahead of the curve and we did.  There were cities that 

couldn’t obtain the stuff and I am not going to tell you where we are getting our stuff either from.  Then, the 

other part was the aggressive acquisition through other resources too whether that being our ability to get it 

from the county or put in the requests for the county distribution.  Obviously, the County made a plea for PPE, 

they acquired some from the state and we put in multiple requests and part of that request we actually ended up 

with 5,000 disposable face masks and 50 cloth masks for the city.  We acquired 60 N95 masks for Waste 

Water and surgical masks, eye protection and hand sanitizer for the Fire Department.  I expect another and 

final distribution later this week, I believe that they are going to be shuttering the distribution center until 

things pick up or the need is there again for a while.  The Fire Department applied and was awarded a 

Regional FEMA grant, AFG, specifically for PPE in the amount of $6,500 with the cost share of only $52.00.  

We also received $18,000.00 through the initial CARES Act.  Right now, we are in the processes of evaluating 

the future cares act funding and how it may be used and the guidelines that were given as a City.  We are also 

trying to balance that with other grant funding that is available including FEMA, public assistance grant which 

I spoke of in April.  Trying to balance to make sure we get the most bang for the buck basically.  I think that 

the guidance that we are looking for is going to be determined how we can spend those funds and a lot of that 

time, a lot of what we are seeing still is not clear.  I did get correspondence from Senator Portman earlier; we 

are also active as possible with the Ohio Fire Chief’s Association to make sure that they understand how 

important it is with both police and fire and the first responders we cannot be off the streets one way or 

another. So, we are trying to get that point across and I know the Administration is as well. With all of what 

we have done so far, we kind of minimized the COVID budget due to the financial work put forward and I said 

that grant that we just got should take care a lot of our PPE needs it is not going to take care of some of our 

cleaning needs or specific PPE but generally that it is a good start for us moving forward.  The Administration 

continues to make decisions based on opening Ohio with the guidelines and best practices that are put forth.  

Unfortunately, the difficult part is that they put forth guidance that is not clear, so we always have to go 

through that as well. Whether it is within my department or the Police Department or other city buildings or 

the playground.  We have to make sure that we are doing what is right and what is safe not only for the 

employees but for the residents. Our fire prevention division along with the Building Department are busy 

applying the new guidelines when Ohio opened and the restaurants opened and we are pro active with our 

restaurants; met with each and every one of them and gave them some guidance.  If you ever saw the shower 

curtains that were on the news that it completely against the fire code. They would put it up anyway so we 

were proactive when we got to our – so they wouldn’t waste the money, they made sure with what they were 

doing was supposed to be the right thing moving forward.  Again, we will continue to urge our residents to 

stay informed and the Mayor continues to provide the information on our website and on our Facebook page. 

Again, we still continue to use CDC, we urge the residents to use the CDC, the State Board of Health, the 

County Board of Health for the COVID updates and obviously the outlets that we have been posting as well.  

The health, safety and well being of our residents and more importantly our employees so we can serve the 

residents continues to be our number one priority. We will continue to work each day with the focus on the 

future, so we have to handle with what is in front of us today, but with the preparation for what we know and 

what we have to plan for, for tomorrow and next week.  Unfortunately, there is a lot of unknowns still with 

everything opening up, I always said that the middle to end of June is what we are going to see, with 

everything opening up and that was about two weeks ago and a lot of it did.  We are preparing for that and 

looking forward to seeing what we can do.  Any questions on the COVID part? 

 

Mr. Marnecheck states Chief so I just want to make sure that I understand you correctly.  You said that the 

County is shutting down? 

 

Chief Chegan states yes right now there is a lot of PPE in that storage.  What I meant is that they would shutter 

it meaning they will close it because we are going to do one mask distribution to all the Fire Departments and 
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like I informed all the department heads to not buy any of the three ply masks because I have them now for all 

the departments.  We are getting that type of PPE. It needs to be there but they can still have the opportunity to 

acquire that.  So again, they are trying to put it back on the municipalities, but I made four requests and we 

have been lucky enough to get each one of those.   

 

Mr. Marnecheck states do you think that is an indication of a decline and a demand for PPE? 

 

Chief Chegan states yes there is. There is actually a surplus at the County distribution site.   

 

Mr. Marnecheck states maybe that is an indication that the curve has been flattened considerably.  

 

Chief Chegan states we know that the curve has been flattened that is for sure. We do not have that spike, but 

we do know that there is still cases out there.  It has been very consistent.  I can tell you that, all this 

information you can find, the indicators last week suggest that the transmission maybe slowing down in 

Cuyahoga County.  Now that was last week for the Cuyahoga County’s Board of Health report.  If you look at 

the 21-day curve it was slowly going down.  You can see the County map where North Royalton, we are not in 

the dark green anymore, we are in the better shape, we are still showing we had 112 to 171 confirmed in our 

zip code. 

 

Mr. Marnecheck states that map is more than just the municipality of North Royalton?  It is the zip code which 

is only North Royalton.  

 

Chief Chegan states it incorporates section of Parma on Sprague Road.   

 

Mr. Langshaw states Chief I just have a question for you.  How are things looking now that we are in June 

with the Coronavirus? 

 

Chief Chegan states our call volume is back to normal.  And police are almost up to normal but they are still 

seeing the type of calls that they have been going on which is not as much as the domestic violence cases. 

They have been dealing with a lot more of those, a lot more of the noise complaints.  Everyone was staying at 

home. A lot more complaints, a lot more issues that they have been dealing with.  But their numbers are 

getting back up to normal.  

 

Mr. Langshaw states I guess in a sense that is good.   

 

Chief Chegan states it is. I don’t know where the heart attacks and strokes went in April.  I can tell you that I 

know a lot of cases that where people probably should have gone but didn’t.  I had a meeting with the hospital 

board, President and all the Directors of Nursing and that topic came up.  What happened to all those calls in 

April?  A lot of people were afraid to go into the hospital and that is what we noticed and we did have a lot of 

people that were documented cases that had strokes, minor strokes, did not seek treatment and had minor heart 

attacks and did not seek treatment.  Actually, and unfortunately, we had some people pass because of the lack 

of medical care.   

 

Mr. Langshaw states does anyone else have questions for the Chief regarding this?  To the committee keep it 

on, obviously, unfortunately we will still have to deal with this, it is good to hear that there is progress as we 

move forward.  Since we have the Chief up here, we will move onto the next item.   

 

NEW BUSINESS 

 

1.  Annual Fire Hydrant Flushing & Maintenance 

 

Chief Chegan states so we started June 8 from my last report.  I put that out there, still using code red for 

notification when we begin in each ward.  We just finished up or we have another day, hopefully or two in 

Ward 1.  Ward 1 is usually the easiest one to get done.  We also put it on our Facebook pages so once we start 
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a Ward, we always say it is going to take ten to fourteen days.  Probably it is more like fourteen to seventeen 

days the way our volume is back to normal.  The delay of course, normally we start in April was that the 

request for Cleveland water due to the lack of employees able to respond to water main leaks or breaks would 

happen when we start the maintenance.  It already happened day two when we opened the hydrant and our 

hydrant would not shut off, and our equipment was still on the hydrant, we were unable to get it off.  Luckily it 

only took them four days to get out this time it usually takes them a little bit longer.  We unfortunately do not 

anticipate completely this year until the end of August due to run volume, training, weather obviously above 

90 degrees.  I am not going to have my guys out there in the afternoons, they will get out in the morning and 

just work half days and all that.  Any issues with water, obviously we get some complaints regarding cloudy 

water, we tell our residents to run the cold tap water usually at the highest level at your house so it clears out 

from the street all the way to the faucet, then not getting any hot water so it doesn’t get in your hot water tank.  

If you have any questions just call our non-emergency line.   

 

2.   Oil & Gas Wells Inspections  

 

Mr. Langshaw states I put this on the agenda because typically in the spring and then the coronavirus hit is 

kind of when we follow up on this and I know there is some routine inspections that ODNR does, but I also 

know the Chief does a very good job of making sure if there are issues that ODNR gets on it or if they come 

up.  I just wanted to put it on the agenda and see if the Chief had an update regarding oil and gas wells.   

 

Chief Chegan states just like you said it is on every spring they start the inspection process and then again this 

didn’t start because the Administration and the issues we have had in years past.  I know Tom Kelly was 

instrumental on all this when we had issues with the oil and gas wells. We had to make sure that they were 

accountable.  The ODNR are the ones that are responsible for that.  The Fire Department and I are not 

responsible to go out.  Unfortunately, I know what to look for because of all the issues we had, but they are the 

ones that are responsible and we want to make sure we put them to the fire and do what is right and make sure 

that they come out and inspect the gas wells in our City.  With that being said, last year I said that we got all 

the inspections done and this year, there was a little bit of delay, they did start in March.  I believe that they are 

almost done, they might have a few that they have not got to.  I do not have the inspection reports right now.  I 

did talk to them, there were no significant issues.  Their main focus on the inspection is twofold.  One, it was 

fencing to make sure it is complete meaning all the way down to the retention dike and then, the containment 

dike itself to make sure that it is proper and that it has not eroded.  If there was going to be a spill it would be 

contained in the gas well.  Those are the main ones, I found that there were no significant issues this year that 

he could remember.  I did speak with the inspector.  Unfortunately, I am not going to get the reports any time 

soon.  ODNR computer system crashed a month ago and that included all of this data, so it is going to take 

them a while to get back up so I can have the reports in hand.  Then, I can actually review them, but with 

saying that I am going to meet with them at the end of July, early August.  I am waiting for a date where we 

are going to go ahead and review each and every well that we have.  Basically, you can look at all the wells 

that we have in our City.  If you go on ODNR’s website, there is a map that you can look and see all the ones 

that are active, that were plugged, that were capped.  We are going to do that at the end of July or early August 

to see where we are at.   One of the topics that they came up with ODNR a couple of years ago was to try to 

handle a lot of the abandon wells or orphan wells that the companies just left.  Talking with the supervisor, 

they don’t believe that we have many, if any at all. I want to verify that and that is what we are going to do 

later this summer.  But that is where we are at with the oil and gas wells.  

 

Mr. Langshaw states with the orphan wells, is there a state program where property owners can cap them or 

anything available? 

 

Chief Chegan states yes that is our focus.  If we did have any, we get them taken care of.  Based on the reports 

I saw last year, he said that we didn’t have any but that doesn’t mean that some of the old ones off of Cady or 

the old section wasn’t missed.  I think meeting with them later this summer will prove to be beneficial.  We 

can go well by well.  On a side point, we haven’t had any gas well issues in a while.  I know that always come 

up, people have questions, do we have any calls on that?   
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Mr. Marnecheck states do we have any wells do we have, Chief?  Producing wells.  

 

Chief Chegan states producing, I cannot remember the number off hand, I know we had over a hundred, but 

those are the older style wells.  I think we are only in the 30s or 40s with the producing wells.  

 

Mr. Marnecheck states it has been a few years since we had a new one, right? 

 

Chief Chegan states correct.  We have no applications that we know of and that they are coming in. I think 

North Olmsted had one last year and maybe another City.  There aren’t many going in right now.  

 

Mr. Marnecheck states, I guess many of them aren’t pumping right now because the price of oil is low.   

 

Chief Chegan states correct.  That is what happens usually.   

 

Mr. Langshaw states we will keep it on the agenda since obviously Chief cannot provide any additional… 

 

Chief Chegan states I could get a report back by September unless something significant pops up.   

 

Mr. Langshaw states so you think much later? 

 

Chief Chegan states if there isn’t going to be a Safety Committee in August with the recess.  I will have the 

information definitely in September for you. 

 

Mr. Langshaw states we can take it off when the Chief has more information.  

 

Mr. Langshaw states before I get into item number 3.  I just want to let the committee know that I have also 

added some additional items. Item number 4 is the Ordinance 20-89 the closure agreement, I have taken that 

into our committee and Item number 5 added into new business Ordinance 20-90 the Parma Prisoner Housing 

Agreement.   

 

Mr. Marnecheck states those are not in your committee at this time.  

 

Mr. Langshaw states I requested to take them.  

 

Mr. Marnecheck states Council has not referred them to committee.  So those are not in your committee at this 

time.   

 

Mr. Langshaw, I requested to the Clerk of Council.  

 

Mr. Marnecheck states I understand.  The Director of Legislative Services.  Council has not formally placed 

those in any committee at this time.  

 

Mr. Langshaw states I guess to the President. The Director of Legislative Services has received my request to 

have it brought into safety.   

 

Mr. Marnecheck states she what? 

 

Mr. Langshaw states she received my request to refer it.  

 

Mr. Marnecheck states she received it but we are getting into a Parliamentary discussion here, but Council has 

not yet met to refer those pieces of legislation to any committee.  

 

Mr. Langshaw states ok. You acknowledge that she received, you were cc’d on that email.  
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Mr. Marnecheck states I am simply saying that Council has not yet met to place anything into committee.  

 

Mr. Langshaw states for the record I referred it to my committee.   

 

Mr. Marnecheck states for like the fifth time it is in no committee Dan.  

 

Mr. Langshaw states ok.  We won’t have those items.  

 

Mr. Marnecheck states you can talk about the topic.   

 

Mr. Langshaw states that is fine.  We will just keep it under item number 3.  So instead of adding items 4 and 

5, we are just going to add a four for deer because there was resident that had requested to bring up an issue 

regarding deer.  So that is what we will do. I am just going to skip ahead because I know there are more people 

that want to talk more about the jail closure.  I will skip to item number 4 under new business Deer. I know 

there is a resident that wishes to address Council regarding this.  If you would mind if you can state your 

name, address for the record.   

 

Wayne Malz  

 

Mr. Malz is before Council and states I am a member of the American Legion Post 703 in Parma.  I am a 

veteran from the submarine service and retired from the U.S. Army.  My assistant is my son Taras Malz.  I 

need a couple of minutes; I have three things.  Deer hunting in North Royalton, we all agree that they are 

pesky little rascals and we have to do something about it.  My goal is to have a flower that does not get eaten.  

So, I have three things here.  Chief, the first thing is I have a nuisance permit.  I don’t know much about 

nuisance permits, but can you help me or would you help me get a nuisance permit?  The reason is it would be 

for free.  I have the paperwork here that we can go over.  Would you work with me on that?  

 

Chief Bilinovich states I can call you tomorrow.  

 

Mr. Malz states yes sir.  Thank you very much.  The second thing Chief is can you make it just a little bit 

simpler on your officer?  Keeping it simple.  Remember that kiss from the military?  The trees haven’t moved.  

So, when the officers have to go out and inspect the area, can we make it a little simpler and cut down on 

officer time?  That would save a little bit of money.  The licensing for a deer from the Department of Wildlife 

has gone up.  It has gone from $19 to $25.00.  Which brings me to my last point, is concession.  I appreciate 

that all of you have worked hard to lower the amount that North Royalton charges from $150 to $75.  That is 

appreciated.  What I am asking for you tonight is to consider if you are a veteran, it would be waived.  

Veterans are very easy to find and check out.  We all carry ID cards and it says veteran.  If those three points, 

can you consider?  And that concludes on what we wanted to talk about.  Thank you.  

 

Mr. Langshaw states Chief is there anything you wanted to say.   

 

Chief Bilinovich states no. I will give him a call tomorrow.   

 

Mr. Langshaw states I guess to the committee, does the committee want to do anything?  I know he brought up 

if the committee will do anything.  Is there any interest in doing anything right now at this point?  

 

Mr. Dietrich states we can try, we brought it to Council before and we compromised with the $75.00 so that 

was part of the original proposal. So, the committee would have to decide to do that again.   

 

Mr. Langshaw states I had an idea.  It took a lot to just get a reduction that was comprise. That is at least 

something.  Councilman Dietrich you said give it a shot and we can always re-evaluate each year.  There is 

one idea, I know the Chief has mentioned, you don’t really know how many veterans we have that are hunters?  

I have one question, if you could to make Dana’s job a little easier.   The question I have Chief would it be 

possible; do you already have the application available for permits? 
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Chief Bilinovich states yes, we do.  

 

Mr. Langshaw states is there anyway possible, I know it is a little extra for Nancy to just follow up and see if 

any of them are veterans.  So at least we have some data and come back next year and re-evaluate what those 

numbers are?  Would that be possible? 

 

Chief Bilinovich states that would be possible but then there are different tiers of veterans too.  There are 

dishonorable, medically discharged veterans.   

 

Mr. Langshaw states (inaudible).  They might not say that they are honorable just so we have a rough number 

that we can evaluate.  Is that possible? 

 

Chief Bilinovich states we can add that to the application.  

 

Mr. Langshaw states I know that is a little extra, but at least if that is possible.  

 

Chief Bilinovich, we will look into it.  I will talk to her about it tomorrow.  

 

Mr. Langshaw states at least we will have some data and then we can re-evaluate it next year then we can have 

that number.  The issue was about making sure we break even, we have enough for the cost for the program, 

we are not taking other money for it.  That will kind of help, see if that is something we can possibly pursue.  

To the resident, the Chief is willing to do that.   

 

Mr. Dietrich states I suggest you have more data before you try to bring it back to Council.  That is my 

opinion.  

 

Mr. Langshaw states I think everyone at least on the committee supports veterans.  Is it okay if we just pull 

this off?  Is that okay to the committee.  

 

3.   City Jail Closure  

 

Mr. Langshaw states I know there was a lot of discussion in Finance regarding this.  Again, I want to give 

everyone an opportunity to be heard on this.  I guess first to the Administration and the Council President is 

there anything additional that the Administration would like to say about the closure or anything of this? 

 

Mayor states no I think it all has been hashed and everything has been said.  

 

Mr. Langshaw states I will open it up to any members of the public that would like to be heard and any 

members of Council.  

 

Chief Bilinovich states one thing that I forgot to bring up last time that I was up here.  North Royalton Mayor’s 

Court over the last five years, our cut the City of North Royalton’s share has been over $300,000.00.  Since 

that money is made through the Court’s and goes through our officers working in conjunction with our 

correction facility.  Is there any way that money can be tabled or diverted to help pay?  I know you are already 

saying that the jail is already closed, but that is a lot of money.  $300,000.00 that the Mayor’s Court generates 

that could be diverted to helping fund and keep the jail open.  That is one thing to think about there.  I know 

the Fire Department, correct me if I am wrong, they have a fund where their runs that are paid through the 

insurance companies goes into a fund to buy equipment or fire ambulances and stuff like that.  This isn’t 

something out in left field. It is generated through Mayor’s Court and it goes into a general fund.  It is over 

three hundred thousand for the last five years average.  I could say that money should be tabled or used for the 

police department or go over to the jail.  That is one way of looking at it.  One last thing, the corrections staff 

was so eager to keep their jobs they went to the FOP union and one of the things that they proposed was give 

backs was give back a week of vacation a year, give back a $1.00 an hour which doesn’t sound like a whole lot 
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but it adds up and we never got a response back from the Mayor’s office on that.  I would just assume that they 

assumed it was a done deal and no matter what was proposed was not going to be good enough.   

 

Mr. Langshaw states Chief I have a few questions for you. First, thank you for speaking and I know that it is a 

long evening, but I truly respect your years of service plus we are parishioners at St. Albert’s and I know that 

you are a devout Christian man. 

 

Chief Bilinovich states I am a tax man and a homeowner in the community too.  

 

Mr. Langshaw state just like the rest of us.  

 

Chief Bilinovich states well you people are, but a lot of the department heads are not. They come into town, 

make a buck and leave. 

 

Mr. Marnecheck states so you would be in favor of a requirement that individuals have to live in town.   

 

Chief Bilinovich states I would like to see more employees living in town.  Usually when I sit over there for 

council meetings.  I am about the only resident in town.  Everybody else lives in Medina, Brecksville, other 

cities.  I have a vested interest.  I own a home here, children educated here, wife works at St. Albert’s.  A lot of 

people don’t have the same vested interest that I do.  I am not challenging their dedication to their jobs, but I 

spend my money in town, I shop in town, I work in town, I live in town. It is not just a job for me.  I am part of 

the community.   

 

Mr. Langshaw states I have a few questions for you.  I think this was said in Finance, but it is good to kind of 

clarify.  In your opinion, at least in your years of law enforcement and now as the Chief, do you think we have 

been able to save money, keep the low staffing levels with the Police Department, I think it is four officers per 

shift, you can correct me if I am wrong because we have the jail.   

 

Chief Bilinovich states absolutely.  If it wasn’t for us having a facility so close attached to our station that we 

can bring one person or five people at a time there, we have room for our people and it has helped, we have 

been able to do more with less.  I know the past administration they didn’t like to hear about, well we used to 

have this, we used to have that, we are running four or five officers less now than we had 15 to 20 years ago.   

 

Mr. Langshaw states I guess that leads us into my other question.  What are our current staff levels?  It is 35?   

 

Chief Bilinovich states there is 36 sworn officers.   

 

Mr. Langshaw states even with the jail being closed and there may be a proposal with hiring more officers 

which I know the Finance Director was nice to answer my questions amount to roughly one hundred thousand 

dollars with benefits.  

 

Chief Bilinovich states yes to start and that goes up and up and up every year.  

 

Mr. Langshaw states so even with those additional officers so I guess my other question is.  With arrest, if you 

arrest someone you require a certain number of officers, so how many officers are required for a felony arrest.  

Let us say that there is a serious misdemeanor, you have to take him to jail, how many officers can be tied up, I 

guess?  

 

Chief Bilinovich states it all depends.  If we have a combative individual that is aggressively fighting us.  I am 

not going to send one officer to Parma with that gentlemen, I am going to have to put two for officer safety 

issues and that is going to take two officers off the street until they can take them there, drop them off, get 

them booked in and then back to the City.   
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Mr. Langshaw states I know along those lines everyone has a copy of the questions that I sent to the Finance 

Director which he was nice enough to answer before the meeting.  My concern is at least the response I got 

was the calls that we prioritize.  Some people may call dispatch and our officer may not be available.  Is that 

something that you are concerned about?  Even if we do hire the additional officer, does that help?  

 

Chief Bilinovich states absolutely.  If you hire more officers, it would help because it would address the 

staffing on each shift to include an extra officer to take an account in case, we lose someone out of the City we 

can keep the manpower in.  But hiring officers is a complex time, you have a test already out there, but you 

still have to do interviews, polygraphs, psychological, you have to get them on board even if they have their 

police academy training already.  They have to go through a three-month field training to learn the community, 

the laws of arrest in the City, Parma Municipal Court procedures, a whole lot of stuff.  So, you hire someone 

July 1, they aren’t going to be any good until November.   

 

Mr. Langshaw states that leads into my other question.  The police overtime budget, I guess, and again, I thank 

the Finance Director for providing this.  In 2018, the police overtime budget was $157,901.00 give or take.  

Then in 2019, it was $179,198.00 do you foresee, of course in this year and 2021 that you will have to pay 

more or request more overtime because you mentioned there was training.  Is that something that could 

happen? 

 

Chief Bilinovich states that could happen, absolutely.  And when you take an officer out of the City, even if it 

is only 5 ½ miles away like the Parma Justice Center, if the officer is around there shift time, booking a 

prisoner in and assisting Parma by the time he gets back in the car and drives back, you are talking about a half 

hour to an hour overtime. And that adds up over time.  

 

Mr. Langshaw states I guess another question I have is, let me know if it is different on how you handle things.  

Do you guys – I know that the Fire Department has mutual aid agreements, if we don’t have an officer 

available, is there mutual aid agreements for the Police Department in place that could cover if we are in a 

bind like that? 

 

Chief Bilinovich states yes we have, I don’t know if there is anything written, I am sure at one time there was 

written mutual aid agreements, I am not sure if they are still in effect, we have never, like if Hinckley, 

Broadview Heights or Strongsville need help we are always there, and they are always there for us too.  That is 

not a problem at what I am looking at.  

 

Mr. Langshaw states I hope that never happens.   

 

Chief Bilinovich states when the tire hits the road, we are all in it together.  

 

Mr. Langshaw states the last question I have for you Chief, and I appreciate your time.  It has come to my 

attention, on June 1, the bond schedule for Mayor’s Court was changed.  Could you explain a little bit 

especially with the OVI arrest which we do get quite a bit, how that is going to work, even if people have two 

or more OVIs, what is going to happen? 

 

Mr. Marnecheck states that might be a question that the Law Director given his oversight of the Prosecutor, the 

City Prosecutor may also opine.  

 

Mr. Langshaw states I guess I can go to the Law Director, but I would like your opinion too.    

 

Law Director Kelly states what is the question? 

 

Mr. Langshaw states the bond schedule was changed for the North Royalton Mayor’s Court effective June 1, it 

has come to my attention, again I appreciate Mr. Dean providing that information.  Could you explain a little 

bit especially at least with OVI, there are a lot of OVI arrest especially Friday and Saturday night, how is that 
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going to be handled now?  It is my understanding, especially there are different tiers.  If it is a first timer they 

are going to be released.  Can you explain a little bit how that is going to work procedurally? 

 

Law Director Kelly states I anticipate that the Police Department will follow the Court’s order and the Court’s 

order says that for a first lifetime arrest for an OVI, the individual having been fully processed at Parma under 

our anticipated arrangement be released on his or her own personal recognizance which is to say that they have 

to hold him until they sober up a little bit, but once they are sober they can sign their name and call mom or 

dad and have them come pick them up.  Or for that matter brother, sister, spouse or whatever.  The objective 

here is to recognize that somebody that is a drunk driver or is arrested for drunk driving and the first in their 

lifetime does not necessarily represent such a threat to the community that he or she should have to sit in jail 

for two or three days before they get to a judge or a magistrate and thereby burn up the jail time unnecessarily, 

and otherwise sit for no good purpose.  Jail should be reserved for those people that present and represent a 

danger to the community or a risk of flight.  Someone that fails to meet the criteria of an anticipated arrival at 

court when called.  OVI second lifetime or more, a $1,000.00 or 10% meaning they can stay in jail until 

someone comes and puts up $500 for them.  But once they put up the $500, they should be allowed to be 

released.  Again, you are not talking about somebody given to domestic violence, it is purely and simply an 

OVI arrest.   

 

Mr. Langshaw states I guess to the point of the second OVI and lifetime.  My concern is that I almost had a 

resident that died for someone that has had multiple OVI arrests.  So, I guess to the Law Department can 

Council do anything legislatively to change that?   

 

Law Director Kelly states what you are talking about Mr. Langshaw is vehicular homicide. That is an entirely 

different fish, isn’t it?  That is not an OVI.  On an OVI case you are simply talking about an individual that 

gets stopped and arrested for driving under the influence.  That individual has his car towed immediately. So, 

when he calls for his mother or father to come up and put up their $500 for their second lifetime arrest, he 

either has to get an Uber or walk home.  The issue of some OVI offender who is then involved in a serious 

automobile accident and injuries or kills someone that is an entirely separate crime.   

 

Mr. Langshaw states one more question and I will get to the Chief.  Again, I am just focusing second time or 

multiple OVI offenders.  Let’s say initially they are arrested for OVI can you attach additional charges later?   

 

Law Director Mr. Kelly states yes sir you can.   

 

Mr. Langshaw states thank you.  And to the Chief you are the ones that obviously have to handle this, literally 

at times pick someone up and release them.  What are your concerns and how do you think that is going to go 

as your experience in law enforcement officer?  

 

Chief Bilinovich states first of all an OVI is a first-degree misdemeanor and we try to get them before they kill 

someone on the road.  That is why you arrest them and hold them.  Drunk drivers nationwide kill thousands 

and thousands of people every year and if you wait until it is vehicular homicide it is kind of late for that 

person to kill them.  The idea is to arrest them and hold them until they sober up or if they have someone to 

come and get them.  But as far as this procedure goes at Parma Court, the way I look at it, it is fine, once we 

take that person for a test to Parma, if they refuse or whatever, they sign the waiver.  We are not bringing them 

back here.  They are going to be released from Parma and they are not in our City walking around at least or 

driving around.   

 

Mr. Langshaw states I was wondering how that process would work.  

 

Chief Bilinovich states that is how that would work.   

 

Mr. Langshaw states you arrest them there and you are at the scene or we are going to kick you loose.  
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Chief Bilinovich states once we drop it.  That will be up to Parma on how they handle it.  I have been told that 

Parma is not going to expect us to come back and pick these people up.   

 

Mr. Langshaw states I agree with you Chief; it just takes one time.  Does anyone else have any more 

questions?  Is there anything for the Chief?  Is there anyone else that wishes to address the Safety Committee?  

 

Chris Johnson, FOP rep, Patrolman’s bargaining unit, FOP 15 North Royalton Police.  I would like to address 

the North Royalton Mayor Court’s bond schedule.  Apparently, Mr. Kelly has a different version than what we 

have.  In the schedule signed by James Marniella Magistrate there are no, I repeat no way for us to not bond 

and release them somebody if they represent a flight risk it is not on the bond schedule.  The bond schedule is 

very specific.  Other first-degree misdemeanors $5,000.00 or 10%, all other misdemeanors cite and release, not 

hold if they represent a flight risk. If a man tells me as I am giving him his ticket screw you, I am never 

coming to court on this, I have to give him his ticket and let him go.  Flight risk is not on the bond schedule.  

We have no choice on that, the court has given its order, we are bound to follow the Court’s Order and it is 

very specific.  Some of the things on this bond schedule make no sense because we don’t handle them in 

Mayor’s Court things like that.  But if someone says hey, I am running, I am never coming back to see you 

guys again, we have to let them run.   

 

Mr. Marnecheck states that was on the previous one?  

 

Mr. Johnson states that is on the one I have right now.  No where on here does it allow us if it is a flight risk 

for us to hold them for bond.  

 

Law Director Kelly states Mr. Chairman, this bond schedule is consistent with the new Criminal Rule 46, the 

issue of flight is determined, and the question of whether an individual is a flight risk or a risk of failure to 

appear at Court when called, it is to be determined by the Magistrate or the Judge, so it does not come into 

play at the initial experience of the contact between the officer and the Defendant.  That comes into play only 

at the bond hearing, if there is a bond hearing. So, you are right, you don’t have a choice.  You have to wright 

it and rely on the individual defendant to appear or fail to appear.  Of course, if he fails to appear there will be 

a warrant issued for his arrest.   

 

Mr. Johnson states but initially a guy can look at me and say screw you, I am running.   

 

Law Director Kelly states that is correct, they can do that.  I doubt that very many people Mr. Johnson would 

say that.  I doubt that very many would say that.  

 

Mr. Johnson states a lot more than you would expect, believe it or not.  Especially if they know there is no way 

I can handle them. If I have to let them go, word will get out that we have to do this now.  

 

Law Director Kelly state the point is if you pull someone over for a traffic offense. Correct, that is what we are 

talking about here?  

 

Mr. Johnson states well any misdemeanor.  

 

Law Director Kelly states well let’s talk about traffic offenses.  You pull someone over for a traffic offense, 

right.  

 

Mr. Johnson states most of them appear in court, I agree.  

 

Law Director Kelly states not only that, how many of them do you require to appear or to put up a bond of any 

kind?   

 

Mr. Johnson states DUI and certain DUS.  

 



Safety Committee June 16, 2020 Page 13 

 
Law Director Kelly states that is covered here isn’t it? 

 

Mr. Johnson states traffic offenses? 

 

Law Director Kelly states DUI and DUS’s? 

 

Mr. Johnson states DUI first time offense, yes.  DUI second life time or more $5,000.00/10% but those we 

automatically send to Parma initially anyways, it is a nonissue here, the point is moot.  Unless we are going to 

start to take second lifetime offenses.  

 

Law Director Kelly states no the Mayor’s Court has no jurisdiction over that. We wanted to make it very clear 

what we were doing.  For what it is worth, this bond schedule corresponds with the intent and the language of 

the new Criminal Rule 46.  I don’t know how familiar you are with that.  Did you read that Chris? 

 

Mr. Johnson states I have not had a chance to read that yet.  

 

Law Director Kelly states I have a copy here for you if you want it. 

 

Mr. Johnson states I would love a copy of that. Because you know I like to read.  

 

Law Director Kelly states absolutely, we will get it sent to you all tomorrow.  

 

Mr. Langshaw states I am not aware of that, that would be great.  

 

Mr. Johnson states just to specify, we don’t have any say over whether or not we hold someone for Court 

because they are a flight risk.  I don’t agree with it, but it is the Court’s Order and I have to follow it.   

 

Mr. Marnecheck states did you previously? 

 

Mr. Johnson states we could stack bonds previously for some people.  

 

Mr. Marnecheck states in your hypothetical, if you pulled me over.  

 

Mr. Johnson states prior to this I had the option to cite and release someone on a misdemeanor. I would also 

have the option to take them to jail. I guarantee you if they told me screw you, you are never going to see me 

again, they went to jail.  At least we had something to make them come back.  

 

Mr. Marnecheck states and that is for like if they ran a stop sign or a red light? 

 

Mr. Johnson states usually on those, those are minor misdemeanors unfortunately unless it is a second offense 

in one year.  A minor misdemeanor is not arrestable, you got to let them go.  

 

Mr. Marnecheck states I am grasping for… 

 

Mr. Johnson states steal $80 of meat in Giant Eagle.  It is a misdemeanor theft.  My option I can let you go on 

a ticket or I can bring you back and you can post bond.  If you were saying someone local from North 

Royalton, I am sorry I screwed up, I should not have done it.  I would be more inclined okay, come on back, I 

have to get your fingerprints, I am going to give you a ticket and you are going to go home.   

 

Mr. Marnecheck states in your hypothetical if a young individual stupidly said you are never going to see me 

again.  That could land them in jail? 

 

Mr. Johnson states that could land him in jail and you will have to pay bond so we can assure their appearance 

at court.  Which is what bond for, it is not for punishment.  It is purely to ensure appearance at Court. 
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Law Director Kelly states unfortunately Mr. Chairman, many of the very people that are engaged in these silly 

little crimes, end up being the ones who are at least able to make the bond and those are the people that sit for 

2, 3, 4 or 5 days.  And the question is, is this a responsible way to make sure of the facilities?   These are 

people in most instances who are nonviolent, and effectively they are serving their jail time before they are 

ever determined to be guilty or not guilty.  The system is not designed so that we arrest people and hold people 

in jail just because they cannot make the bond, that is not what we are supposed to be doing.  That is what the 

Supreme Court is trying to tell us in the adoption of the new rule, Criminal Rule 46.   

 

Mr. Johnson states so that is that on the bond schedule.  Just to clarify we do not have the option.  So, we are 

closing our jail, where do we go from here.  You guys all have my handout titled Note Safety Committee. Pop 

a couple numbers at you, 840 that is our citizen per officer ratio, 42% above average for our local cities.  .6 

that is our square miles per officer, 93% above average for our local cities.  A lot of numbers but I am getting 

there.  Violent crime, .69 per thousand, 6% above average for local cities, and 3.69 per thousand is the average 

for the nation.  Property crime 4.03 per one thousand, 32% below average for our local cities.  We are at the 

bottom here.  22 per thousand nationwide is the average.  What do all these numbers mean?  The big one is 

42% above average citizens per officer ration, the City of North Royalton Police Department for a long time 

had been suffering mayoral neglect when it comes to hiring, I cannot pin this on Mayor Antoskiewicz.  This 

one isn’t his, he has been here a whole six months, it has been an interesting six months.  Several prior 

administrations gutted our department, we have 36 officers, the Chief all the way down to the newest probie.  

We run a minimum four on days, five on afternoons and four on midnights.  What are we going to do when we 

start tying up officers?  We are going to need more people.  We would need 51 just to be averaged for a citizen 

per officer ratio for the area.  I have made numerous requests for increases manning to prior Administrations.  

I know Chief Bilinovich has made numerous requests for manning from prior administrations.  And we have 

generally been ignored.  City does not want to pony up for the officers.  Unfortunately, closing the jail as Chief 

Bilinovich indicated we were able to leverage that and do more with less.  Guess what, we are not going to be 

able to do that anymore.  We are going to have to start hiring people, minimum four officers out the gate, 

minimum, just to maintain the level of service.  I know you mentioned officers not being available to answer 

calls.  We have had that problem already.  Even with our jail.  On some shifts we just get too busy and it is 

usually people sitting in court or have to do jail transports or doing more transports, we are losing officers out 

of the city.  We literally do not have enough officers to answer all of our calls. We have had times that we had 

to tell residents, hey you are going to wait, we don’t have anyone to send you.  In a city like North Royalton.   

 

Mr. Dietrich states I know it depends on a crime, what are we anticipating, we have never done it, taking 

somebody that was arrested and again, this is all proposed if it goes forward, we use Parma’s jail system, then 

how long is the whole process?  How long is that officer actually out of four officers, the Chief mentioned 

earlier that it is multiple officers if it is a violent person and just for the safety of his officers.  How long on 

average is that person going to be gone from Point A to Point B?  I know Parma in this agreement is going to 

take care of some of these things like with OVIs and stuff like that, at least that is what I read. How long will it 

really take – how long will the Officer actually be out; do we have any idea. 

 

Mr. Johnson states 50 minutes.  15 there, 15 back in transports, and 20 minutes there because you are not 

going to be able to be released until your person is booked in.   

 

Mr. Dietrich states that is it?  20 minutes for booking? 

 

Mr. Johnson states if they are fast. That is what it took us with our own jailors, was about 20 minutes and 

unlike now, if something happens, we just can’t drop everything and go out the door.  We have to stay in 

Parma until they are done booking our guy.  We are effectively out of service for almost an hour.  

 

Mr. Dietrich states that can be one or two officers? 

 

Mr. Johnson states yes, if you figure an OVI, add an additional 20 minutes to it or an additional half hour to it 

because we have to sit and be observed for 20 minutes then you have to do the test, fill out all the paperwork, 
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issue their citations and all that other stuff.  Stuff that we really did not have to do when we had our own jail 

here because we can just drop them off, and be observed.  Come back up, run the test, go back downstairs, do 

the paperwork, we are still in town and we are still available for calls.  We are not going to have that anymore.   

 

Mr. Langshaw states I have a follow up question because I see Officer Karl and I rode along with him long 

time ago.   If there is a simple MVA, no MVA is simple, (inaudible) tied up and how many officers? 

 

Mr. Marnecheck states a simple what?  

  

Mr. Langshaw states an MVA, motor vehicle accident.  

 

Mr. Marnecheck states an accident? A car accident? 

 

Mr. Langshaw states yes.  

 

Mr. Johnson states one officer and this is at the low end, one officer forty-five minutes, and that is the most 

basic simple off the road, nothing needs to be towed, no one is going to the hospital, no OVI MVA, it is going 

to be about 45 minutes.  You put it on the road, now you got another officer tied up.  Tows need to be called, 

you get OVI testing involved, people going to the hospital, some MVAs can take hours.   

 

Mr. Dietrich states 36 total officers including the Chief.  And you gave a break down per day, can you do that 

again, I am sorry.  

 

Mr. Johnson states minimum man power on day shift is 4, on afternoon shift is 5 and on midnights it is 4.  It is 

possible if you get 2 two OVI arrests back to back you can lose 2 officers to Parma. For at least 50 minutes.  If 

it is OVIs, add probably another 30 on that.   

 

Mr. Langshaw states I guess why I ask again, just doing the math is, even if we bring on the additional 3 

officers which will cost us more money for the police budget, we still might just break even, just staffing level.  

Would that be correct in assuming? 

 

Mr. Johnson states in my opinion is that we need 4 minimum and that is new positions.  That is not back fill.  

We are looking to losing probably 5 officers in the next year and a half.  If you want to be a cop for some 

reason in this day in age this is a good list to get on.  

 

Mr. Weimer states real quick question for you.  I am just trying to clarify just so I have information.  When 

you said that at times, we had issues where we don’t have officers even with the jail opened here in North 

Royalton.  

 

Mr. Johnson states correct.  

 

Mr. Weimer states can you give me a ballpark idea how often does that happen? 

 

Mr. Johnson states it depends on staffing levels, sometimes it will happen a couple times a week, sometimes it 

won’t happen for a month or two.  We lose people to transports.  We get our warrants.  Believe me there are 

departments out there that won’t go pick up a warrant.  Parma sometimes won’t come and get a warrant from 

us.  We literally delivered them to their door just to get this person out of our City.  We go get warrants.  

 

Mr. Weimer states you were also talking about multiple OVIs back to back.  Do you have a ballpark range on 

how often that happens?  

 

Mr. Johnson states probably at least once a week. Midnight shift is good for the OVIs. Why because drunk 

drivers kill people.  We know it.  They are a danger to have on the road, take them off the road.  
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Mr. Marnecheck states the bars are closed.  

 

Mr. Johnson states 2:30 a.m. to 4:30 a.m. give them a little time to wander back from Cleveland, if they are 

downtown or something. That is our hot time for OVIs, but I will tell you this.  

 

Mr. Marnecheck states that is a pretty good endorsement for the RTA or for Uber.  Don’t Drive.  

 

Mr. Johnson states I tell people that all the time.  On that note, OVIs kill people and I wish they would not 

drink and drive.  But we do get them and we do get them back to back, and those are the type of people that we 

need to take off the road. Second thing on OVIs is, now that we know when they go to Parma they stay at 

Parma and they are no longer our problem.  But, if we get intoxicated persons that are not arrested and correct 

me if I am wrong, we can’t turn an intoxicated person loose out into the City without being a liability issue, 

correct, Mr. Kelly? 

 

Law Director Kelly states that is correct.  You are talking about someone that is drunk and disorderly.  

 

Mr. Johnson states not OVI.  High on drugs. We cannot turn them loose out in the City.  

 

Law Director Kelly states that is correct.  

 

Mr. Johnson states unless it is an M1, we cannot arrest them.  We have to have someone sit and babysit.   

 

Law Director Kelly states you have to sit on them, that is right.  

 

Mr. Johnson states that is going to cost us an officer.  Juveniles, basically the only thing we can get into 

juvenile hall anymore is violence.  Violent juveniles we can get them into jail.  The catch is domestic is what 

we usually send, when you would do that you have to have somebody now - one officer sit on the juvenile 

while the other officer types up the full report and all the required paperwork that we have to then fax to the 

juvenile prosecutor for them to decide whether or not they are going to accept this juvenile.  We cannot have 

one officer do both because of how our station is set up.  We are going to need man power.  There is no other 

way around it and that is about $100,000.00 a year as the Chief indicated for the first year.   

 

Mr. Langshaw states that is my concern from the financial stand point. What it is going to cost, the unknown 

cost.  

 

Mr. Johnson states it is a known cost. We know that it is going to cost a $100,000.00 a year. We know that we 

are going to have to hold onto our juveniles, we are going to need people to watch them.  If we don’t add these 

new officers in, I think we are going to see a lot of times where we are going to tell people sorry, we cannot 

come right now.  We are going to run out of officers at 36 officers.  Once upon a time we were at 42, the Cathy 

Luks bloodletting gutted us then, and we never recovered since then.  Just to meet our average, we have to be 

at 51.  

 

Mr. Langshaw states I guess along those lines, this was several administrations, towards the end of the Luks 

Administration where were we at staffing wise? 

 

Mr. Johnson states our high since I have been here is 42 officers.  Now we are at 36 and that is including 

administration and detectives.   

 

Mr. Dietrich states I wasn’t planning on speaking, but your numbers intrigued me a little bit.  If you haven’t 

noticed, I am a numbers person. I am all about facts so hopefully the information you gave me because I have 

nothing else to go off of.  You are saying we are understaffed, basically as it is.   

Mr. Johnson states yes.  
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Mr. Dietrich states with the jail moving to Parma, if you take the number of jail people and time and all that 

we had last year including the other cities.  Subtract the other cities and just use North Royalton, let’s say 

about 650, that is almost 2 a day.  So, if you do those numbers, you do two a day, that is 25% of the time of 

every shift, 25% of every shift basically, if you have to send two officers, you are going to have 25% to 50% 

less staff than you already do.  

 

Mr. Johnson states yes.  

 

Mr. Dietrich states so everyday you will be shorthanded.  That changes things, I have no say in any of this, I 

am just throwing numbers out there that is pretty significant.    

 

Mr. Johnson states this is kind of a where do we go from here?   

 

Mr. Dietrich states I see that.  The numbers we have are the arrests, where we have the jail people, if you take 

those numbers and you say okay, I have to send someone over to Parma for 50 minutes, that is why I asked 

you that, and if you have to send two officers then you are staffed 25% to 50% less and you are already short 

staffed.  Just for the record, I am a numbers guy and when you started talking, then you have to budget things.  

We need more firemen too, I get it.  We need more economic development, there is a balance to everything.  I 

am also looking at safety things now, since this is the Safety Committee, those numbers are a little more 

alarming. 

 

Mr. Johnson states and figure in the new bonding policies, where a lot of criminals are dumb, but they are not 

stupid. 

 

Mr. Marnecheck states the accused.  

 

Mr. Johnson states the criminals. Even the convicted ones.   

 

Mr. Marnecheck states I am saying for the bond schedule.  

 

Mr. Johnson states here is what I am saying, let me finish.  Criminals are dumb, but they are not stupid.  They 

talk to one another, I literally picked a guy up at Summit County and he was sitting down there talking to his 

(inaudible) hey yeah, North Royalton is coming, they probably won’t come get me.  The other (inaudible) 

looks at him and says dude you are going to North Royalton; they will come get you.  They know.  They will 

also know; they will also know if we don’t start getting them.  They are also going to know when they are 

going to get cited and released.  We could be saying, I believe we will, because we have seen it in New York, 

we have seen it in California when they have gone to this.  The catch and release policies, the uptick in crime.  

I catch a guy going through Swan Lake breaking into cars, he gets a ticket and turned loose in Swan Lake.  I 

mean that is how it is going to be, and that is the requirement on that.  You are probably going to see a bump 

in crime.  Along with losing officers.  Because we are going to have one when we do make the arrests, the 

away we go. 

 

Law Director Kelly states Mr. Chair may I respond a little bit to Officer Johnson.  He is equating the safety of 

this community with existing of the operation of a fulltime jail.  The survey that was published by WKYC on 

the state of crime in Ohio which lists North Royalton as the 14th safest city in the State, I guess.  

 

Mr. Johnson states the Safe Wise survey? 

 

Law Director Kelly states yes, it also has Broadview Heights as number 1, Olmsted Township as number 3, 

Rocky River is number 5.  None of them have an operational fulltime jail.   

 

Mr. Johnson states Rocky River is reinstituting their jails. 
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Law Director Kelly states please Officer Johnson, I am just telling you what I got, okay.  We know Broadview 

Heights just closed their jail.  

 

Mr. Johnson states one they brought to us and two… 

 

Law Director Kelly states they just closed their jail.  The bottom line is trying to equate the safety of this 

community with having a jail is a false analogy, it does not hold up.   

 

Mr. Dietrich states can I jump in?  I want to address Mr. Kelly, I guess in order for Mr. Kelly for that to be 

accurate you would need to know more facts on Broadview Heights, it is the number one overall in the state.  

Do they have the same amount of officers that we do? Do they cover the same amount of area? Those things 

factor in, they are just numbers.  Do they have 36 officers like North Royalton has 36 officers?  And we 

already know that their territory is smaller.  This is one of the largest land masses wise in the entire county so 

we know that they would have to cover more ground, so we already know that we are short staffed based on 

only the numbers that I was given, so I am going off of those.  But to be fair, you can’t base it on the fact that 

if we close the jail or don’t close the jail, but in the same sense as the Chief mentioned earlier we are doing 

less with more because we have the jail we are not sending officers out of the city for hours at a time.  Which 

again, I just did the math, 25% every single day you are going to be short staffed, you have less staff, 25% is a 

lot and all I did was I took the number, simple math.  I took the number of jail people at North Royalton only 

and I figured 50 minutes, that I how I came up with it, you got shifts; you got days, it is just simple math.  But 

again, it is not about the jail, it is a different situation so the jail is helping us do, as the Chief mentioned more 

with less because we have the jail, we don’t have to do all this other stuff.  If Broadview Heights, you can 

correct me if you find out that Broadview Heights has the same exact situation then you are correct.  But if it is 

a totally different situation because either they have more officers and we already know that they have a 

smaller territory then it is not the same and then the jail does factor in, in my humble opinion.  Again, just 

based on that knowledge and what you said.   

 

Mr. Johnson states those numbers for you Mr. Dietrich, Broadview Heights has 27 officers, 19186 citizens and 

they cover 13.1 square miles.   

 

Mr. Dietrich states you got 1600 less residents roughly and you got a smaller territory. 

 

Mr. Johnson states we got less than half the territory.  

 

Mr. Dietrich states it is a different situation which is why it doesn’t compare.   

 

Mr. Langshaw states and those stats, and again, I appreciate Patrolman Johnson. 

 

Mr. Johnson states those are from the FBI, not me.  

 

Mr. Langshaw states provide the 2018 FBI Uniform Crime Report said that the very unfortunate large packet 

for trees that died for this but I think it is important to have all the information and I know some people really 

like numbers, Mr. Dietrich. All that information is in this packet.  I appreciate you providing that. 

 

Mr. Johnson states I think that the jail makes us safer.  I believe that because the word is out that people know 

that if they commit crime in North Royalton you go to jail.  Now that is obviously changing with the new bond 

schedule which we have nothing to do with and the fact of the closing of the jail which we have argued very 

forcibly against to no avail.  So, I think going forward, this body needs to seriously consider we are going to 

have to hire officers.  We are going to have to portion that money and might as well bring it out of the jail 

money since it is going to be there might as well use it for law enforcement and let’s get more guys on the 

street and keep our people safe.   

 

Mr. Langshaw states again we can all disagree and let’s keep it civil.  I know that it is late and there are still 

people upset and that is understandable. 
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Mr. Johnson states on all the packets I gave you.  By the way my phone number is at the top if you do have 

any questions, feel free to contact me.  

 

Mr. Langshaw states does anyone else wish to address Council at the Safety Committee meeting.  

 

Corrections Officer Joseph Curpl 

 

Joseph addresses Council and states I am currently not a resident here inside the City of North Royalton.  I live 

in Brunswick. I was a former resident while I was in the National Guard over at Danbury Court over at 

Hampton Club.  What I know now I would have never gone to live there, but that is neither here nor there.  

Also, I am actually full time employed as a financial crime’s investigator for a local bank and I am also a 

former Captain of the United States Army.  I have been a veteran of the OEF Operation Enduring Freedom, 

accidentally Operation Iraqi Freedom when our helicopter made a wrong landing and I was coming here this 

morning to offer a little bit of reprieve.  I know that this is a lot of statistics and a lot of information and 

everything.  I just want to thank you for your attentiveness and listening to everyone’s opinions and to the 

Administration and to everyone here.  I just want to say thank you to all the corrections officers behind me that 

stayed, we do have multiple veterans some of the combat wounded, one is myself combat wounded, I have 

gotten back to the United States particularly here in Ohio and just wanted to serve our communities in other 

capacities given the light of recent events here in the United States. Really, I just want to say thank you all, I 

also just want to highlight as I mentioned before, a lot of these officers including myself have a college 

education.  I am a criminologist actually through John Carroll, so this has been very interesting to me as some 

of the other Correction Officers graduates of John Carroll as well.  I just want to say that we are very 

professional force, one of the highly trained in the State of Ohio and most diversified in the State of Ohio and 

our backgrounds and our knowledge base, I just want to thank you for giving us this opportunity to serve you 

and this Community.  It will be missed but I agree.  Thank you very much Hopefully I offered a little bit of 

reprieve from all of the statistics this morning.  My kids refused to work from home so I know how hard it is to 

keep attention on all this.  So, thank you again for all your time and your effort for this opportunity to serve the 

City.  

 

Mr. Marnecheck states that was good.  

 

Colleen Gross, 12239 Drake Road 

 

Ms. Gross addresses Council and states I am the current custodian of records for the North Royalton Police 

Department for the last 25 years.  I deal directly with the arrested persons, our jail has been instrumental in not 

keeping people in jail for a long time, but getting them processed so they can be brought before a Judge.  I just 

had a couple questions regarding the contract that is being proposed with Parma.  According to the bond 

schedule after processing the first time OVI offender can be released on their own personal recognizance.  

That requires a form to be completed and signed by the Defendant.  Who is going to do that?  That bond 

belongs to our Mayor’s Court so I am assuming that is going to have to be completed by one of our officers 

taken back to Parma jail to have that completed.  We have not gotten any clear direction on that. So, my 

question is, I don’t know if it was the Mayor or the Law Director Mr. Kelly, we stated that the intoxicated 

person would not be released until they sobered up.  Is that true Mr. Kelly?   

 

Law Director Kelly states Parma has already agreed that they will handle and work with our department on all 

the necessary forms.  So, that has to be worked out and they are going to ask for certain forms for our officers 

to be filling out as well.  But those kinds of things I am certain the department and the Chief and his people 

can work out.   

 

Ms. Gross states our current bond form for North Royalton Mayor’s Court does not reflect the change in the 

bond schedule.  When will that be provided to us? 
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Law Director Kelly I suppose when you make up the forms.  I mean that is something that typically comes 

from the Police Department. 

 

Ms. Gross states that is not the case, it comes from the Court.  

 

Law Director Kelly states then I suppose we will have to direct that to Magistrate Marniella. 

 

Ms. Gross states to the Law Director is there anything in the contract that states how long Parma will house an 

intoxicated person until they sober up? 

 

Law Director Kelly states until they sober up.  

 

Ms. Gross states does that state in the contract though? 

 

Law Director Kelly states it does not need to Madam, no.  The people at Parma jail have handled drunken 

people before themselves. 

 

Mr. Langshaw states to the Law Director so let’s say they do kick someone loose and they are not fully 

sobered up, do we assume liability or Parma? 

 

Law Director Kelly states Parma will be on the hook for that. We do have an agreement or a piece of the 

agreement that calls for liability insurance to be extended.  So, they will be added as additional insured on our 

policy.  We have a one million policy and a ten-million-dollar umbrella.   

 

Ms. Gross on the offenses that require finger printing that some of them according to the new bond schedule 

will be cited and release that was always handled by our jail staff that is now going to have to be done by 

Parma jail that we will not be housing, but will be processing that person.   

 

Law Director Kelly states that is not on an arrest.  If it says cite and release, it means right to ticket and let 

them go.   

 

Ms. Gross states okay we are bound by federal laws that there are certain offenses that have to require 

fingerprints.  I have the list of them that I provided, I believe it was just to the jail in Solon.  There are times 

where a person will now be cited and released are required to be finger printed.  Who is going to do that?  We 

don’t have a jail to do that anymore.  We cannot take them back there and have them fingerprinted, so that is 

going to have to be a process of Parma jail since they are now going to be our jail staff.  

 

Mr. Langshaw states if I understand right that was a part of it?   

 

Law Director Kelly states I don’t know the answer to that question.  If you would be kind enough please Mrs. 

Gross to send me a list of these offenses that you suggest require that fingerprints be done before someone 

might be able to be released and I will look into it.  

 

Mr. Marnecheck states, if I may Mr. Chair, I feel as if some of the questions can be dealt with 

administratively.  They sound like questions that are departmental questions versus concerns about the 

agreement.  Some of this I agree naturally will work itself out through conversations and dialogue.  

 

Ms. Gross states then I will keep my questions pertaining to the new agreement.  This is more information 

there are certain arrests, felony arrests that will be housed elsewhere which require some paperwork that is not 

going to be able to be completed at the Parma jail, the officer will have to come back to the station, draw up 

the charges and then again be out of the City to serve the individual their charges.  Again, I believe it is a 

matter of safety to the community, the amount of time that an officer is going to be out of the City, running 

back and forth, transporting prisoners, and I think that is a real issue.  I don’t believe that having law 

enforcement not available within a City has ever made a city safe and we all know that crime does not happen, 
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it happens unexpectedly and it usually happens at the worst times. So, to not have the convenience that we 

have always had having our jail be able to handle a combative prisoner or an officer having to leave in the 

middle of the booking.  Those officers were always available in our City to be there and that is what is going 

to make our City not safer is that our officers at times are going to be out of the City.  Officer Johnson gave a 

good idea of the time amount of an OVI arrest.  If Parma is booking an arrest of their own, there is going to be 

additional time that is going to take that the Officer is going to have to be in that building waiting for our 

prisoner to be booked so that he can then issue the charges to that person.  It could be in excess of an hour and 

a half, up to two hours that they can be gone depending on how busy Parma is.  

 

Mr. Dietrich states I just want to respond to you really quick.  What you are saying is all accurate obviously 

that is what you do, but other cities and other municipalities do this.  They use Parma, they use Solon so it is 

not – it cannot be impossible.  It is possible, it could work. Just hear me out, but if you were to go to this 

alternative not having a jail here and going to Parma, you could make it work, but what you are saying and 

what the other officers have said you add all that together you come up with hours and you come up with what 

you are saying which is unsafe and that is all true.  The only way to make that work using another place to 

house your prisoners or take your prisoners such as Parma which is being proposed is to hire more officers.  

That is the only rational way to do that and do what you are saying to keep the city safe.  You are absolutely 

right too.  Basically the way I look at it you need at least three more officers per shift just to do what we are 

proposing and now what comes into effect what is the average an officer makes a year and you start doing 

more numbers and then you start looking at the numbers of what the jail costs versus three new officers plus 

again the cost of Parma.  You have to factor all of those things in so I hope you guys got my point and spoke 

clearly on that.  At least that is my, I am going by numbers, again so you are telling me that potentially more; 

Mr. Kelly is going to look into it, but if it is more time away, we can keep adding hours up, but ultimately all it 

ends up doing is short staffing us than we already are and therefore you have to balance that out.  You can 

make it work, we can close the jail, we can go to Parma, but the way you guys are explaining it and the 

numbers you are giving me, you are going to have hire more people, more officers, police officers on the road.  

I know that has been talked about, but then that comes down to a discussion, I guess does that balance out.  

Does this Peter Paul this thing?  We balance out, is it a convenience thing?  I don’t see any other way safety 

wise other than hiring at least based on the numbers that you guys are giving us.  

 

Ms. Gross states may I make a comment about hiring more officers.  Our current list that we have is expiring 

or may have already.  It expires in October.   

 

Mr. Langshaw states your civil service list? 

 

Ms. Gross states yes.  So, I don’t know what the time frame is in preparing in give a test for new officers, but 

that all has to be taken into consideration.   

 

Mr. Dietrich states I am not even saying – I am going off of if we do this, we may have to do this.  I get what 

you are saying.  Can’t do it now it is because it is by October, you could but it would be rushed through.  Good 

point.  Thank you.  

 

Ms. Gross thank you.  Thank you for your time tonight.  I would just ask that you, in your vote that you just 

follow what you believe is the best interest of this fine community.  Thank you.  

 

Mr. Langshaw states is there anyone else?  If you could, just come to the podium, state your name and address 

for the record, please.  

 

Jeff Kessel, 17940 Bennett Road, Ward 5 

 

Mr. Kessel is before Council and states a little bit of background, my wife and I are longtime residents of 

Royalton and many years ago we bought a house on Bennett Road, 31 years ago bought a house and we 

shortly there after we found out that it was nicknamed the Brunswick freeway.  Shortly after that we had 

several incidents where, this was primarily with my wife, she is coming down Bennett Road usually in the 
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curves and with two small kids in the car, she has taken evasive action because cement trucks were either on or 

left of center and usually traveling at a high rate of speed.  This happened a lot so we reached out to the Police 

Chief, Paul Bican at the time and our Councilman and I was advised to attend Safety Committee meetings to 

see what we can do.   

 

Mr. Langshaw states so you have concerns in Ward 5?  A lot of people are here for the jail, it is a specific 

thing your Councilman is right over there.  

 

Mr. Weimer states we can talk afterwards, but the best first step would be for you and I to talk.  

 

Mr. Kessel states Safety Committee meetings back when I was attending, I attended a lot of them was Police 

and Fire Chief and one or two Councilmen were assigned to the thing, and maybe myself and often a 

conference room, it was not this kind of environment.  So, I apologize.   

 

Mr. Langshaw states that is okay, you have every right to speak and to make sure that you are given an 

opportunity.  There are a lot of people that still maybe here for the jail.   

 

Mr. Kessel states well I asked if we were off the jail.  

 

Mr. Langshaw states that is fine.  Councilman Weimer you guys can exchange information.  Is there anyone 

else that wants to speak on the jail?  If you could come up state your name and address for the record.  

 

Michael McDonald, Bennett Road 

 

Mr. McDonald is before Council and states what Mr. Kessel was addressing was a sign on weight limit on 

trucks on Bennett Road.  We have trucks that are well over the weight limit that there are posted signs, driving 

up and down the street.  That is the issue.   

 

Mr. Langshaw states I would just keep it to the jail, we have been here a long time.  We will do last call for the 

jail.   

 

Officer Jonathon Karl, police officer with North Royalton.  

 

Mr. Marnecheck states still with the Police Department? 

 

Officer Karl states we have been doubting a lot of information and again Officer Johnson and Mr. Kelly 

pointed out, Broadview Heights led the safety survey and we have a direct responsibility, we get credit for 

that, all of the communities that get listed are communities that have used our facility.  Because of the 

partnership and the relationship, we have Broadview Heights and the surrounding communities, they had 

immediate access to a jail to help keep them safe.  Again, it is not our responsibility to keep their prisoners, but 

it has also been an asset that has been promoting the safety of not just our community but the surrounding 

communities.  So, we have always housed for those people.  

 

Mr. Langshaw states is there anybody else that needs to be heard.  I do see the Jail Administrator Marty.  I 

have a question for you, would it be possible for you to come to the mic, I promise I will be very brief, 

everyone has been here for a long time.   I have a large packet for Council which is literally from A to Z and it 

will be included in the minutes for the Safety Committee meeting and I know that the people have spoken have 

given me copies and those are all included as well.  I want to stress that this is nothing that you guys did 

wrong, can you clarify that you guys have never got in any trouble, at least the State report said we have 

received there hasn’t been any deficiencies or any issues.  

 

Mr. Toukonen states the State actually used us as an example for other jails throughout the State quite often I 

get phone calls from the inspector for other facilities saying, hey how do you do this, can I get a copy of your 
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policy and procedures, and talking with their Jail Administrators, it seems we are on top of the game because 

of what we do and what the staff is capable of handling.   

 

Mr. Langshaw states yes, I just want to note that for the record and to the correctional officers here, they are 

phenomenal and importantly too, look at the mess in the County, we never had any scandals with our jail, you 

guys have done the hard work.  The one gentlemen, I am sorry, I forgot your name, it has been a long time has 

mentioned that there are several veteran, I am an Army veteran, these are quality people, truly care about 

service, so I just want it noted for the record that it is nothing that you guys did wrong. 

 

Mr. Marnecheck states Mr. Chair I think those sentiments are shared by everyone on Council and everyone in 

the room.  

 

Mr. Toukenon states I appreciate your remarks, unfortunately we never heard that from the Administration 

prior to this evening in a public forum where we had the opportunity to speak with the Administration and that 

was never conveyed, so I appreciate remarks today.   

 

Mr. Langshaw states I just want to close, this is the last thing and I will keep it brief, I just want to thank each 

every one of  you whether you are police officers, but unfortunately to our corrections officers who are losing 

their jobs, thank you for your time and service.  As chairman of this committee, corrections are just like the 

waste water, the unsung heroes.  Thank you for your service to the community.   To the committee do you 

want to keep item three on the agenda, what is the desire of the committee?   Do you want to keep it on the 

agenda, what does the committee want to do? 

 

Mr. Dietrich states I don’t see the point of keeping it on at this point. Take it off.  

 

Mr. Langshaw states okay removing it from the agenda.  Is there any other new business for the safety 

committee?   

 

ADJOURNMENT 

Moved by Mr. Langshaw seconded by Mr. Dietrich to adjourn the June 16, 2020 meeting. Yeas: 3 Nays: 0. 

Motion carried.   

 

Meeting adjourned at 10:12 p.m.  

 


